
Course Description

Healthcare reform is rapidly changing the landscape of reimbursement moving towards a 

value-based payment system. In the last two fiscal years, Medicare has cut an estimated 

$1.7 Billion in reimbursements, making clear and concise documentation critical to 

payment. Clinicians who can create defensible, value-based documentation will optimize 

reimbursement and justify their role. Those that cannot are a liability and will be left out 

as the fiscal belt tightens.

This one-day course is designed to reshape the understanding of creating defensible 

documentation that demonstrates value. This course will connect subjective and objective 

data to selected interventions and provide the tools to demonstrate value. Participants 

will be better able to set realistic goals, identify effective interventions, and modify 

treatment plans based upon the interpretation of assessment data. By improving the 

clinician’s understanding of value documentation, patients are protected from premature 

discharge and ineffective treatments; therapists experience less stress related to the 

documentation process; and reimbursement for services provided will be maximized.
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About Your Instructor

Matt Connell, MPT is a licensed physical therapist with extensive experience working in 

acute care, skilled nursing, and outpatient settings as a staff PT, Rehabilitation Director, 

professional educator, and compliance review specialist. In these roles, Mr. Connell was 

involved in chart audits for state and federal compliance, reimbursement, Medicare audits, 

appeals, and ALJ hearings. Mr. Connell is currently the Director of the Physical Therapist 

Assistant Program at State College of Florida and creates and teaches curriculum related 

to documentation and reimbursement. In the classroom, Mr. Connell strives to instruct 

his students on how to consistently create quality defensible documentation that 

demonstrates skill, medical necessity, and value. 

Mr. Connell is a member of the APTA, and the Florida Consortium of Clinical Educators, 

serves as a FPTA Assembly Representative and is an On-site team leader for the 

Commission on Accreditation in Physical Therapy Education (CAPTE). In 2017, Mr. 

Connell was named to the FSBPT NPTE-PTA 2018 Standard Settings Committee to make 

a recommendation to the FSBPT Board of Directors regarding the passing score for the 

NPTE-PTA. Mr. Connell earned his Master of Physical Therapy degree from Quinnipiac 

University in Hamden, Connecticut.

Disclosures:

FINANCIAL: Matthew Connell is compensated by Summit as an instructor and by State 

College of Florida where he is the Dean of Nursing & Health Professions.

NONFINANCIAL: Matthew Connell serves as an FPTA Assembly Representative, is an 

onsite team leader for the Commission on Accreditation in Physical Therapy Education 

and was named to the FSBPT NPTE-PTA 2018 Standard Settings Committee.

Learning Objectives

1. Identify the therapist’s scope of practice and role as it relates to patient care.

2. Describe patient deficits in terms of current disability models.

3. Analyze data to set realistic functional goals, identify treatment effectiveness, and 
correctly modify selected interventions.

4. Implement defensible clinical documentation that demonstrates skill, medical 
necessity, and value.

5. Establish justified future skilled interventions at appropriate mandated intervals.

6. Formulate entirety of plan of care from evaluation to discharge.

Course Outline

I.

II.

III.

IV.

V.

VI.

Identifying Your Role and Scope of Practice in the Delivery of Services and 
Documentation 

• Physical therapists
• Occupational therapist
• Speech-language pathologists

Disablement Models: Letting the Patient’s Functional Deficits Drive Intervention
• Nagi vs ICF
• Identifying the patient problems
• Planning the plan of care
• Goal writing 
• Hands-on lab

Identifying and Writing Obtainable Patient Goals 
• Subjective
• Objective
• Assessment
• Plan

Selecting the Best Plan of Care to Achieve Patient Progressions
• Comparison to the goals
• Progress notes
• Treatment selection and effectiveness
• When to make modifications
• Hands-on lab

Creating Defensible Documentation
• Demonstrating skill, necessity, and value
• Justification of future interventions
• Documentation timeframes
• The EMR factor
• Pitfalls to avoid – Reasons for denials
• If it’s not documented it has not been done

Discharge – Obtain Confident Clinical Decision Making 
• Writing a defensible discharge summary
• Hands-on lab
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Key Course Highlights

• Optimize evaluations, re-evaluations, progress notes, 

discharge, and treatment notes for Medicare part A 

and B services

• Show value and progressions while reducing denials 

• Assessments for patient progress, functional deficits, 

and need for service continuation 

• Medical errors, fraud, abuse, and EMR considerations

• Assessment tools for proven defensible 

documentation 

• Demonstrate skill and medical necessity

Who Should Attend

• Physical Therapists

• Physical Therapist Assistants

• Occupational Therapists

• Occupational Therapy Assistants

• Speech-Language Pathologists
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Continuing Education Credits

Accreditation varies by state and profession. Please visit www.summit-education.com for state and profession-specific accreditation information.

Physical Therapists - Summit holds providerships with and submits applications to various state physical therapy boards and associations. You should expect 

for CE credit to be available for this course in the state where the course is held. For additional nearby states, or specific accreditation information, please visit 

www.summit-education.com.

Occupational Therapists - Summit Professional Education is an AOTA Approved Provider of continuing education - provider 

#5873. This course is offered for 0.6 AOTA CEUs (6.0 contact hours). This course contains content classified under Professional 

Issues. The assignment of AOTA CEUs does not imply endorsement of specific course content, products, or clinical procedures 

by AOTA.

Speech-Language Pathologists & Audiologists - This program offers 6.0 contact hours of instruction. 

 

ASHA CE Provider approval and use of the Brand Block does not imply endorsement of course content, specific products or clinical procedures.

These events contain intermediate level content. 

SATISFACTORY COMPLETION 

Participants must register, pay tuition fee, sign in with a mobile device via scanning electronic QR code at workshop location, attend the entire workshop, 

complete an electronic evaluation, as well as any other required state-specific supplements (if applicable) and sign out with a mobile device via scanning 

electronic QR code in order to receive a certificate of completion. Participants not fulfilling these requirements will not receive a certificate. Failure to sign in 

or out and complete a course evaluation will result in forfeiture of credit for the entire workshop. No exceptions will be made. Partial credit is not available.

COURSE MANUAL & RESOURCES 

A course manual and any additional resources will be available for download in your Summit account five (5) days prior to your course date.

SCOPE OF PRACTICE 

Workshop content is not intended for use by participants outside of the regulatory scope of practice of their license(s). You are responsible for knowing what 

lies within and without your professional scope of practice.

Have continuing education credit questions?  Please email our CE Department at customerservice@summit-education.com for the latest approval status.
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